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Your Organization's Readiness-for-Change (Red Hexagon) = LIMITED TO MODERATE RFC

There is limited to moderate readiness-for-change within the organization.  Workers and leaders 

possess a lower level of energy for pursuing change, which suggests a limited ability to improve in the 

Six Key Areas of organizational health.  To increase readiness-for-change, first address awareness and 

communication. Improving these areas through the sharing of these OLA results and facilitating open 

discussion around them will begin to create the readiness to move into greater organizational health.
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