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Org Development

Commit to organizational change
strategies that move toward a healthier
organizational culture

Provide high impact training at all levels of the
organization, focusing on areas that address your
greatest needs as well as your greatest strengths

Group Follow-up Action

Within a facilitated, safe environment, the entire group will
identify priorities for action in each of the Six Key Areas to
bring improvement to the organization

Org Health Assessment: OLA

Assess the level of organizational and leadership health along with
Readiness-for-Change to set the baseline for positive and lasting
organizational change
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We can partner with you at all levels
For group facilitation, training and coaching, contact:
Dr. Jim Laub, OLAgroup
4243 N. Sherry Drive, Marion, IN 46952
765-664-0174
email: ola@OLAgroup.com
website: www.OLAgroup.com
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9 Organizational Leadership Assessment
®_)o . . . Results

Build Shared Awareness through an open
discussion of your OLA results

Build Readiness-for-Change by increasing open
communication leading to increased levels of trust

Build Capacity for Health by working
together to develop the Six Key Areas

...to achieve optimal organizational health
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