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Descriptions of All Six Organizational Health Levels 
 
 

Org6 
Optimal 
Health 

Workers experience this organization as a servant-minded organization 
characterized by authenticity, the valuing and developing of people, the 
building of community and the providing and sharing of positive 
leadership.  These characteristics are evident throughout the entire 
organization.  People are trusted and are trustworthy throughout the 
organization.  They are motivated to serve the interests of each other 
before their own self-interest and are open to learning from each other.  
Leaders and workers view each other as partners working in a spirit of 
collaboration. 
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Org5 
 

Excellent 
Health 

Workers experience this organization as a servant-oriented organization 
characterized by authenticity, the valuing and developing of people, the 
building of community and the providing and sharing of positive 
leadership.  These characteristics are evident throughout much of the 
organization.  People are trusted and are trustworthy.  They are motivated 
to serve the interests of each other before their own self-interest and are 
open to learning from each other.  Leaders and workers view each other as 
partners working in a spirit of collaboration. 

Org4 
Moderate 
Health 

Workers experience this organization as a positively paternalistic (parental-
led) organization characterized by a moderate level of trust and 
trustworthiness along with occasional uncertainty and fear.  Creativity is 
encouraged as long as it doesn’t move the organization too far beyond the 
status quo.  Risks can be taken, but failure is sometimes feared.  Goals are 
mostly clear, though the overall direction of the organization is sometimes 
confused.  Leaders often take the role of nurturing parent while workers 
assume the role of the cared-for child. 
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Org3 
Limited 
Health 

Workers experience this organization as a negatively paternalistic 
(parental-led) organization characterized by minimal to moderate levels of 
trust and trustworthiness along with an underlying uncertainty and fear.  
People feel that they must prove themselves and that they are only as good 
as their last performance.  Workers are sometimes listened to but only 
when they speak in line with the values and priorities of the leaders.  
Conformity is expected while individual expression is discouraged.  
Leaders often take the role of critical parent while workers assume the role 
of the cautious child. 

Org2 
Poor 
Health 

Workers experience this organization as an autocratic-led organization 
characterized by low levels of trust and trustworthiness and high levels of 
uncertainty and fear.  People lack motivation to serve the organization 
because they do not feel that it is their organization or their goals.  
Leadership is autocratic in style and is imposed from the top levels of the 
organization.  It is an environment where risks are seldom taken, failure is 
often punished and creativity is discouraged.  Most workers do not feel 
valued and often feel used by those in leadership.  Change is needed but is 
very difficult to achieve.  
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Org1 Toxic 

Workers experience this organization as a dangerous place to work … a 
place characterized by dishonesty and a deep lack of integrity among its 
workers and leaders. Workers are devalued, used and sometimes abused.  
Positive leadership is missing at all levels and power is used in ways that 
are harmful to workers and the mission of the organization.  There is 
almost no trust and an extremely high level of fear.  This organization will 
find it very difficult to locate, develop and maintain healthy workers who 
can assist in producing positive organizational change.   

 


