org3 Description

Limited Organizational Health

This organization is now operating with Limited Organizational Health in terms of its workers, leadership
and organizational culture, and it exhibits these characteristics throughout most levels of operation.

The Workers: Motivation, morale, attitude & commitment, listening, relationships vs. tasks

Most workers sense they are valued more for what they can contribute than for who they are.
When they receive training in this organization it is primarily to increase their performance and
their value to the company not to develop personally. Workers are sometimes listened to but only
when they speak in line with the values and priorities of the leaders. Their ideas are sometimes
sought but seldom used, while the important decisions remain at the top levels of the organization.
Relationships tend to be functional and the organizational tasks almost always come first.
Conformity is expected while individual expression is discouraged.

The Leadership: Power, decision-making, goals & direction

Leadership is negatively paternalistic in style and is focused at the top levels of the organization.
Leaders often take the role of critical parent while workers assume the role of the cautious child.
Power is delegated for specific tasks and for specific positions within the organization. Workers
provide some decision-making when it is appropriate to their position. Goals are sometimes
unclear and the overall direction of the organization is often confused.

The Team: Community, collaboration and team learning

This is mostly an individualistic environment. Some level of cooperative work exists, but little true
collaboration. Teams are utilized but often are characterized by an unproductive competitive
spirit.

The Culture: Authenticity, integrity, accountability, creativity, trust, service, communication

Workers are unsure of where they stand and how open they can be with one another, and
especially with those in leadership over them. This is an environment where limited risks are
taken, failure is not allowed and creativity is encouraged only when it fits within the organization’s
existing guidelines. There is a minimal to moderate level of trust and trustworthiness along with
an underlying uncertainty and fear. People feel that they must prove themselves and that they are
only as good as their last performance. People are sometimes motivated to serve the organization
but are not sure that the organization is committed to them. This is an environment that is
characterized by a guarded, cautious openness.

The Outlook: Type of workers attracted, action needed

This is a negatively paternalistic organization that tends to foster worker compliance. The best
and most creative workers may look elsewhere. Change here is long-term and incremental and
improvement is desired but difficult to achieve. The outlook for this organization is uncertain.
Decisions need to be made to move toward more healthy organizational life. In times of
organizational stress there will be a tendency to move toward a more autocratic organizational
environment.
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